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By 
DR. A. W. R. JOACHIM, 
Chairman. 
RE P L Y I N G to the address of the H o n ' b l e Minis ter , D r . J o a c h i m said : I am sure that many of y o u p resen t he re w h o h a v e b e e n connec ted w i t h this Scheme in o n e w a y or ano the r 
a r e as h a p p y as I am, tha t w e are able t o par t ic ipate in the celebrat ions of the Silver Jubi lee of the 
Ins t i tu te . D u r i n g these years the Ins t i tu te has , w i th in the l imi ta t ions of its funds and personnel , 
e n d e a v o u r e d to t he fullest ex tent poss ible t o s e r v e . t h e needs of the C o c o n u t Indus t ry in regard 
t o the funct ions ass igned to i t . A n occasion s u c h as this is therefore a n appropr ia t e o n e to survey 
the w o r k that has been d o n e in t he pas t , to take s tock of the present pos i t ion a n d to p lan for the 
fu ture . I n brifly d o i n g so , it wil l be m y d u t y t o g ive thanks to w h o m thanks are d u e for the pa r t 
they have played i n the Scheme 's welfare. '. In" r ega rd t o t he c o n t r i b u t i o n of the Ins t i tu te t o ' o u r 
k n o w l e d g e o f t he c o c o n u t p a l m and o f the cul t iva t ion o f the c rop , in "other words,"i ts con t r ibu t ion 
t o p r o d u c t i o n research, t he D i r e c t o r is in the best pos i t ion to speak and he will d o so" af ter .me. 
I t is necessary, howeve r , for m e to indicate tha t o u r o u t p u t of research has been restr icted mainly 
because of the l imi ta t ion o f funds- and of research personnel . Strangely enough j .it took , several 
years before the or ig inal ra te of cess o n c o c o n u t ' p r o d u c t s wh ich the G o v e r n m e n t imposed o n the 
I n d u s t r y w e r e increased for this p u r p o s e . I t was n o t unt i l 1950'that the first increase'in" cess was 
a p p r o v e d b y G o v e r n m e n t . I a m pleased to r eco rd t h a t o n t he p resen ta t ion of a s t r o n g case for 
t he fur ther r equ i r emen t of funds , the Min i s t e r of A g r i c u l t u r e . h a s .just secured Par l iamentary 
au thor i ty for a four-fold increase i n the cess o n tha t ob t a in ing in '1950. . T h i s wou ld ensure tha t 
for a l o n g t ime to c o m e the Ins t i tu te ' s w o r k w o u l d proceed u n h a m p e r e d by. this l imi ta t ion. 
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O n e p o i n t t ha t needs m e n t i o n in this connec t ion is tha t d u r i n g the pas t five years G o v e r n ­
m e n t has m a d e available funds t h r o u g h the D e p a r t m e n t of Agr icu l tu re for the p r o d u c t i o n of 
c o c o n u t seedlings for rep lan t ing pu rposes . I t is grat ifying t o r eco rd tha t d u r i n g this pe r iod t h e 
Ins t i tu t e has p r o d u c e d seedlings adequa te t o r ep lan t abou t 25,000 acres of the c rop . T h i s w o r k 
o n the Minis te r ' s d i rec t ion is to con t inue i n a m o r e intensive form, the rep lan t ing ta rge t hav ing 
b e e n fixed a t a b o u t 15,000 acres per a n n u m . A n adequa te g ran t is to b e accordingly m a d e for 
th is p u r p o s e t o t he Ins t i tu te . T h e A d v i s o r y Service w h i c h is a p a r t and parcel of t he Scheme wil l 
hereafter b e c o m e a m o r e i m p o r t a n t funct ion of the Ins t i tu te ' s activities and f rom merely p r o d u c i n g 
seedl ings it wil l ex tend its opera t ions t o advisory a n d fo l low-up w o r k in connec t ion w i t h t he 
r ep l an t ing scheme. 
A n o t h e r m a t t e r t o w h i c h reference may b e m a d e here and w h i c h has been t h e subject of s o m e 
cr i t ic ism is t he lack of adequa te a t t en t ion g iven in the Ins t i tu te ' s p r o g r a m m e of research in t h e 
pas t t o c o n s u m p t i o n o r technologica l invest igat ional w o r k . I d o n o t p r o p o s e t o deal i n detai l 
w i t h th is ma t t e r b u t I shou ld i n fairness t o the Ins t i tu te say that the fault does n o t lie w i t h it . O n 
g r o u n d s of pol icy it was de te rmined early in the Ins t i tu te ' s career that the Scheme shou ld ma in ta in 
a n agr icu l tura l bias and concent ra te o n p r o d u c t i o n ra ther t h a n o n c o n s u m p t i o n research, and 
a t t emp t s t o increase the cess o n the g r o u n d of its need for personne l to d o c o n s u m p t i o n research 
m e t w i t h n o success. I n 1949 it was dec ided tha t t he Ins t i tu te shou ld restr ict its activities on ly 
t o l a b o r a t o r y scale technologica l research. I a m pleased to say that t he Minis ter of A g r i c u l t u r e 
has n o w d e t e r m i n e d tha t indust r ia l research as ou t l ined in the Scheme 's p r o g r a m m e cou ld b e 
ca r r ied o u t by t he Ins t i tu t e w i t h o u t dupl ica t ion of effort o n the pa r t of the t w o organ isa t ions c o n ­
cerned , name ly the Ins t i tu te and the D e p a r t m e n t of Indus t r ies . H e , however , u r g e d tha t the re 
s h o u l d b e t he fullest co -opera t ion be tween the t w o organizat ions o n this ques t ion . 
A n d n o w to the present . T h e Ins t i tu te has at ta ined its p resen t pos i t ion en t i re ly because of 
t he efforts of th ree ma in g r o u p s , namely, the Boa rd , the Staff and the Chai rman. O u r t h a n k s 
a re d u e in t he first place t o G o v e r n m e n t for its foresight in hav ing ini t ia ted the Research Scheme 
a n d p r o v i d i n g the means for ca r ry ing o u t its funct ions. W e also o w e a deb t of g ra t i t ude t o t he 
L o w - C o u n t r y P r o d u c t s ' Associa t ion a n d t h e P lan te rs ' Assoc ia t ion of Ceylon, and t o indiv idual 
coconu t ' p lan te r s t o o n u m e r o u s t o m e n t i o n for the interest they t o o k in seeing tha t the Scheme 
came i n t o ope ra t ion . M e n t i o n shou ld also b e m a d e of the w o r k d o n e b y the late Sir F r a n k S tock-
dale , D i r e c t o r of Agr i cu l tu re u p to 1928, in foster ing t he crea t ion of this Ins t i tu te . H i s successor 
i n office, D r . W . Small , was the first Cha i rman of the Board and d id a grea t deal of the p ionee r ing 
w o r k for t he Ins t i tu te . F o l l o w i n g h i m were D r . W . Y o u n g m a n , M r . E d m u n d R o d r i g o , C.C.S. , 
M r . L . J . d e S. Senevira tne , C.C.S., a n d M r . R h i n d all of w h o m d u r i n g the per iods of their service 
a s D k e c t o i of Agr i cu l tu re , g u i d e d and directed the Ins t i tu te a n d the B o a r d in their capacities as 
C h a i r m e n . I a m pleased tha t w e have here w i t h us M r . Senevira tne , w h o d u r i n g the pe r iod o f 
his office carr ied o u t a useful r eorgan iza t ion scheme wi th in the l imitat ions of the Ins t i tu te ' s pe r ­
sonne l a n d funds . 
T o the B o a r d of M a n a g e m e n t of the Research Ins t i tu te m u s t g o a large share of t he success 
w h i c h has a t t ended the Ins t i tu te d u r i n g the pe r iod of its existence. These gen t l emen w h o served 
o n ' these B o a r d s h a v e d o n e so a t sacrifice of the i r persona l t ime for n o r eward . T h e y have all 
g i v e n of the i r very bes t a n d placed a t the disposal of the Ins t i tu te their advice, pract ical k n o w l e d g e 
a n d exper ience of t he c r o p . I t is e n c o u r a g i n g to see a n u m b e r of the older m e m b e r s of t he B o a r d 
p resen t he r e t oday and in par t icu lar t he H o n . M r . A lbe r t Peiris a n d Sir A r u n a c h a l a m M a h a d e v a . 
I m u s t pay a special t r i bu te to t he present m e m b e r s of the B o a r d w h o Have been in office a l m o s t 
s ince t h e t ime I t o o k ove r its Cha i rmansh ip a b o u t three years ago . I should publ ic ly state t h a t 
as m e m b e r s of a B o a r d they have left n o t h i n g t o be des i red—so t h o r o u g h l y h a v e they apprec ia ted 
their responsibil i t ies and co-opera ted in fur ther ing the interests of the Ins t i tu t e and of the Indus t ry ' s 
research p rogress . 
A n d n o w I c o m e to the staff w h o form pe rhaps the m o s t i m p o r t a n t sector of the Ins t i tu te . 
Referr ing t o the staff, I m u s t m a k e special m e n t i o n of o n e w h o se rved this Ins t i tu te for wel l -nigh 
20 years in var ious capacities and w i t h uns t i n t ed d e v o t i o n to du ty . I refer t o D r . Regina ld Chi ld 
w h o was the Technolog ica l Chemis t a n d Di r ec to r of the Ins t i tu te for a n u m b e r of years. Child 's 
technological con t r i bu t ion was considerable . M r . Cooke , the p resen t D i r ec to r w h o s e service 
w i t h us d u r i n g t he pas t five years, has also been characterised by a s t r o n g d e v o t i o n to d u t y and single­
ness of pu rpose t o w a r d s the deve lopmen t of the C o c o n u t I n d u s t r y of the Is land. W e thank b o t h 
these officers sincerely for their service t o t he C o c o n u t Indus t ry of t he coun t ry . A m o n g ou r o w n 
nat ionals m e n t i o n m u s t b e m a d e of M r . W. V. D . Pieris, Genet icis t , w h o served us for a b o u t 16 
years and only recent ly comple t ed a n ass ignment in t he S o u t h Pacific Is lands in connec t ion w i t h 
the deve lopmen t of the c o c o n u t indus t ry of tha t reg ion . A n d of the present staff, D r . Salgado 
has been w i t h us for nearly 21 years , d u r i n g wh ich t ime h e has m a d e va luable con t r ibu t ions to 
o u r k n o w l e d g e of the nu t r i t ion and m a n u r i n g of t he c o c o n u t c rop . H e is shor t ly leaving the Is land 
for a wel l dese rved refresher course in Austra l ia . I m u s t also refer to Mr . O . B . M . Cheyne w h o 
is n o w n o l o n g e r a m e m b e r of the Ins t i tu te , b u t w h o d u r i n g t he pas t five years was in charge of 
t he P lan t ing and Adv i so ry Div i s ion a n d d id g o o d w o r k in o rgan iz ing this i m p o r t a n t sect ion of 
t he Ins t i tu te ' s activit ies. I n e e d n o t m e n t i o n o the r officers by n a m e , b u t I can assure them all, 
whe the r they are of staff g r a d e o r be long to o the r categor ies , tha t t he w h o l e I n d u s t r y is grateful 
t o t h e m for the i r con t r i bu t ion t o the a g r o n o m y of the c rop . W e rely on t h e m to advance o u r 
k n o w l e d g e of the c r o p m u c h further and I a m sure , that , equ ipped as they are n o w b o t h in technical 
k n o w - h o w and w i t h adequa te amenit ies for research, the I n d u s t r y can l ook fo rward to a fruitful 
pe r iod of research act ivi ty in the immedia te years t o c o m e . 
A n d n o w for the future. T h e Ins t i tu te as n o w organised and w i t h t he funds available a t i ts 
d isposal is well po i sed for m a k i n g grea t advances in o u r k n o w l e d g e of t he cul t ivat ion, managemen t 
and ut i l izat ion of the c o c o n u t c rop . U p to t he presen t , as m e n t i o n e d before , t he Ins t i tu te has been 
g u i d e d by the Di rec to r s of Agr i cu l tu re w h o were t he tx-officio Cha i rmen of its Board of Manage ­
men t . I feel myself t ha t t he t ime has c o m e w h e n the responsibi l i t ies w h i c h were d ischarged so 
efficiently and selflessly by these Cha i rmen shou ld n o w , as in t he case of the t w o o the r Crop 
Research Ins t i tu tes , devo lve o n an unofficial m e m b e r . I cons ider tha t as G o v e r n m e n t p roposes to 
allocate t o the Ins t i tu t e all t h e funds requ i red for the rep lan t ing scheme o n an in tens ive scale, the 
Ins t i tu te shou ld m a n a g e its o w n affairs w i t h o u t official d i rec t ion a n d u n d e r an unofficial Cha i rman. 
T h i s sugges t ion I c o m m e n d to the H o n ' b l e t he Minis ter w h o will , I have n o d o u b t , g ive it his 
favourable cons idera t ion . 
A n d n o w gen t l emen , I have a last du ty t o pe r fo rm and tha t is t o thank you all sincerely for 
hav ing c o m e to rejoice w i t h us o n this occasion. I m u s t specially t hank the H o n ' b l e Minis te rs 
o f Agr icu l tu re and C o m m e r c e and the H o n ' b l e the Speaker for the i r e n c o u r a g e m e n t b y the i r p r e ­
sence here . I a m sure tha t the C o c o n u t Research Ins t i tu te in co l labora t ion w i t h its y o u n g e r sister, 
t h e Ceylon Coconu t Boa rd , can m a k e the c o c o n u t indus t ry w i t h w h i c h so m a n y of the peop le of 
this c o u n t r y are vi tal ly concerned , a m o s t p r o s p e r o u s and efficient one , r eady t o o v e r c o m e agr i ­
cul tura l and economic advers i ty a n d to b e able t o mee t c o m p e t i t i o n f rom o t h e r p r o d u c i n g count r ies . 
I call u p o n you gen t l emen to d r ink t o t he success a n d p rosper i ty o f the C o c o n u t Research Ins t i tu te . 
I will n o w call o n the Di rec to r t o tell us m o r e ab o u t the future of the Ins t i tu te . 
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